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CURRICULUM & TECHNOLOGY COMMITTEE MEETING MINUTES 
AUGUST 28, 2017 

 
Committee Members Present : L. Andrews, S. Allen Thomas, C. Bachofner  
Other Board Members Present :  
Staff Members Present :          B. Johnson, S. Tribou, J. McDonald 
Location    : McLain Building, Rockland  
 
I. Call to order: 

 

This meeting was called to order by Committee Chair L. Andrews at 3:30 PM. 
 
Committee membership remains the same as last year, and Chair Andrews will continue to serve the 
committee in that role. 
  

II. Curriculum: S. Tribou: 
 

The major theme of the meeting was a look into how curriculum and technology are supporting the  
vision of the district.  Although the strategic plan is approaching its final year and is about to go into the  
revision process, several of the action strategies under Lead Objective 2: Curriculum, Instruction, and 
Assessment are still quite relevant and beginning to take clearer shape as the state begins to provide 
more clarity and guidance on initiatives  such as proficiency based education (PBE) and as the 
technology to deliver this type of invidiualized educational programming improves.  Thus, the district 
has more resources available to implement the action steps with increased fidelity and consistency 
across the district. 
 
STEPS TOWARD IMPLEMENTING USE OF TITLE IIA FUNDS: 
In terms of providing consistent programming across the district that is aligned to proficiency based 
standards, Steffany shared the new K-5 literacy program called Reading Street with the committee.  
Reading Street has print components for students to access such as textbooks, tradebooks, and small 
group leveled readers to individualize instruction.  In addition to these print resources, however, 
students and teachers have full access to all of the materials online.  The text is colorful, engaging, and 
provides recognizable, accessible, and enjoyable literary titles that are grade level appropriate.  The 
online tool allows students to engage with videos, access online writing tools, and engage with online 
assessments.  Teachers will be able to gather discreet data on each child to monitor progress 
throughout the program.  Should progress stall, teachers have response to intervention (RTI) materials, 
which are scientifically based strategies, at their fingertips within the program to help struggling 
students.  In addition, our grade level teachers, Title I teachers, Special Education teachers, 
administrators, and technology integrators received a full day training in August.  They will receive a 
follow-up training in October to learn how to understand the assessment data and its implications so 
that we are able to best meet the needs to each child’s literacy needs. 
 
Teacher support is the key idea behind Title IIA, which is the Educator Effectiveness Federal Grant.  As 
explained during the August 3rd School Board Meeting, there are several projects with which teacher 
leaders will engage in an effort to support the work that takes place in classrooms and in an effort to 
ensure teachers have the tools and training necessary to support student learning.  One example 
highlighted during this meeting is the Reading Street Committee, which is made up of one teacher from 
each elementary school in the district (most of whom piloted the program last year) ranging in grade 
level representation, plus a special education teacher, and a technology integrator.  The role of each 
leader in this committee is to act as a liaison for their represented school to gather and share questions, 
concerns, training needs, and tips so that when this committee comes together every other week to 
problem-solve, there can be a sense of collegial sharing as well as consistency in solutions that will 
help teachers with a smooth implementation.   



 
An additional committee’s work supported by Title IIA that will help support the implementation of this 
particular program is the Report Card Team.  The team was not developed solely to support Reading 
Street, but the task of the committee is to ensure that grade level teachers clarify the reporting 
standards in a way that is both student and parent friendly as well as in a way that represents the 
Common Core language for ELA and Math in a more skills-discreet manner to allow more clarity in 
regards to students’ strengths and areas of need.  The Reading Street program aligns directly with the 
Common Core ELA standards, so by engaging in this work, teachers will not only reflect on the 
program’s language but also ensure that parents and students have a much clearer understanding of 
when and how students are attaining grade level skills and knowledge.   
 
The school board curriculum committee requested a future presentation on Reading Street for the 
board, and Steffany agreed that she would be happy to provide one.  One concern that the committee 
would like to revisit are the guidelines and research behind the American Academy of Pediatrics’ 
recommendation for screen time.  As online curriculum tools increase their availability in the classroom, 
how will this impact students’ physical and developmental needs?  During our next meeting, we will 
look at some literature regarding the AAP recommendations. 
 
DISTRICT AND SCHOOL BASED GOALS: 
The school district has a vision that is being echoed by programming and supports that are taking place 
within schools.  The goal is to educate the whole child.  This means ensuring a safe learning 
environment and positive culture through social-emotional learning (SEL) and by meeting students’ 
instructional needs through proficiency based education (PBE).  Thus, there is a social-emotional side 
to students that many need “unlocked” to even be able to begin engaging in the more rigorous 
instructional (PBE) side of learning.  Social-emotional learning is about making connections, seeing 
one’s place in an environment, building a culture, and holding students accountable for words and 
actions in a meaningful way as opposed to punitive measures.   
 
Title IIA funds are being used this year to continue the support of the Restorative Justice Program 
within Oceanside Middle School and Oceanside High School.  This program has three tiers of 
interventions that are used with students to build a positive culture and engage in ownership of 
behaviors.  Tier 1 involves classroom level relationship building and proactive measures through the 
use of dialogue circles.  Tier 2 involves targeted responsive circles and restorative questions in regards 
to behavior when students have been impacted by a behavior.  Tier 3 interventions are intended for a 
smaller group of professionals and will be used with a small group of students facing challenging and 
more severe behaviors.  The district fully supports this model and South School has been implementing 
a program called Responsive Classroom that follows this type of model on a more age-appropriate 
level for younger students.  It is a goal to have full district implementation to support social-emotional 
learning as well as to ensure that this type of language appears in our future strategic plan.  

 
 The committee was encouraged to hear about this work, and there is a commitment to continue  

supporting these efforts.  In addition, Chair Andrews discussed his continued efforts with and support 
for the Student Engagement Task Force as well as a mentoring program for students who would like a 
mentor.  As a few additional supports for the SEL side of student learning, some of the district 
professionals were trained in a program called Mindfulness this summer and have already begun 
implementing mindful meditation strategies with students, and the BARR model (Building Assets, 
Reducing Risks) is being implemented through a grant this year for the incoming freshmen.   

 

III. Technology: B. Johnson 

 
 RSU 13 is now officially one-to-one with iPad technology in grades K-12! 
 

Along the same theme of supporting teachers in their practice, Bruce shared that on the September 1  
Teacher Workshop Day, all teachers will receive training (from technology integrators and Apple  



personnel) in regards to the 4 C’s: Creativity, Collaborating, Critical Thinking, and Communication. This 
entails nine sessions in which teachers can choose to attend. The model for the day will also allow 
teachers to share information and technology strategies with each other. 

 
The October 6th workshop day will also be high school technology training as well, while the K-5  
teachers continue their training with Reading Street. 
 
Bruce explained that the technology plan is due at the end of November and that this plan will need to 
build in professional development on a more scheduled basis in terms of technology training so that it is 
not “one and done” for the year.  Teachers will require ongoing support to ensure that technology is 
integrated more seamlessly into the classroom. 
 
The committee discussed a bootcamp model in which teachers and students might be learning at the 
same time.  Perhaps we could determine a mechanism for students be moved from one building to 
another to help younger students.  There was much discussion around how this could be a good use of 
community service for high school students, and we could also consider this idea more in terms of how 
we can link guiding principles with this work of students helping students.  In use of the Title IIA funds, a 
Technology and Guiding Principles Committee will be established to help guide this work.   
 
Overall, there was much excitement from the committee in regards to the support for having a one-to- 
one district.  It will be important to ensure that students not only have exposure to the tool through 
assignments but that learning increases as a result.  There was also extensive discussion about a 
paperless future in our district.  This will be a future and possibly ongoing agenda item.  As curriculum 
continues to evolve and as technological tools become stronger and more reliable, there is certainly a 
possibility for this.   

 

IV. Other/Adjourn: 

 
 The committee will meet again September 25, 2017.  Agenda items to include: 
 

 A look at brain research and screen time 

 With the increase in the availability of technology for all students, should we expect a decrease 
in the use of paper and consumables?   

 Investigate approaches to foreign language (ASL) 

 A closer look at strategic language that will support the two district themes of Social-Emotional 
Learning (SEL) and Proficiency Based Education (PBE).  
 

  

 Chair Andrews adjourned this meeting at 4:45 PM  
 
 
 
 


